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3 Year 

Development/Business Plan

Summary Document

(2008/09 – 2011/12)

Introduction

Training for today is a private training organisation working with approximately 350 employers in the North West and has been in operation for the last 23 years. In the latest Ofsted inspection (November 2007) Training for today achieved a grade 2 in Leadership and Management, Effectiveness of Provision, Quality of Provision and all vocational areas. 
This plan has been formulated to detail the key drivers linked to the development of Training for today between 2008/09 and 2011/12. 
This plan has ten strategic aims:

1. increase learner numbers and overall and timely success rates by ensuring excellent training and effective learning;
2. strengthen links with partner schools and extend links to other schools in the Greater Manchester area in order to further develop key stage 4 programmes;
3. improve links with Greater Manchester schools to increase recruitment on to post-16 provision;
4. make an effective transfer from Entry to Employment provision to Foundation Learning Tier (FLT) and effectively establish and embed FLT as a key strand of Training for today’s offer;

5. develop adult provision across FLT, government funded and commercial provision

6. continue to pioneer new initiatives in response to the needs of the sector;

7. transform the organisation into an exemplary employer responsive “one stop shop”;
8. continue to strengthen the Company’s overall financial health by offering an outstanding service with provision that is viable, and most significantly, demanded by its customers;

9. enhance the capability of existing staff and plan recruitment effectively to support future developments;

10. continue to develop an organisation that is responsive to the needs of all, in terms of learners, staff and key stakeholders.   
Within the extended 3 year Development/Business Plan, each of the above strategic aims has a commentary which fully explains the steps required to achieve the aim.

If you would like to receive a copy of the extended version of the plan please contact Joanne Harris, Quality Manager on 01204 439900 or email Joanne.harris@trainingfortoday.co.uk.
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